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Background of budgeting in Zambia

 Zambia has implemented three budget methods since independence.

 The first budget method was incremental line item budgeting which was 
implemented until 2003.

 In 2003, Zambia introduced Activity Based Budgeting (ABB), as a successor to 
Incremental Line-Item budgeting

 In 2014, Cabinet approved the Planning and Budgeting policy which gave 
impetus to the Output Based Budgeting method



Definition of OBB

 A budgeting practice aimed at enhancing the performance-orientation of the 

Budget, by entailing a clear relationship between programme funding levels 

and expected results (outputs)



Why OBB?

1. Transparency

2. Accountability

3. Parliamentary Oversight

4. Improved Policy Delivery

5. Effective allocation and application of funds



ECD Services in the budget

 The functions of ECD are spread in three Ministries namely: Education, Health 

and Community Development

 Currently ECD services are only clearly shown in the budget under the Ministry 

of Education

 Early Childhood Education is a programme on its own and it has funds and 

outputs attached to it



Allocation towards ECE



Outputs being tracked under ECE



Way forward to improve ECD service 

delivery through the OBB

 Reflect outputs patterning to ECD service delivery in the Yellowbook under 
the Ministry of Community Development and the Ministry of Health that 
contribute to the delivery of ECD services

 This will entail the stakeholders involved to develop these outputs that will 
have to be approved by the Ministry of Finance before they are included in 
the Yellowbook

 This will lead to transparency, accountability 

 There will also be need to monitor the outputs that will be developed to 
ensure effective application of funds


	Slide 1:  IMPROVING ECD SERVICE DELIVERY THROUGH OUTPUT BASED BUDGETING
	Slide 2: Outline of Presentation
	Slide 3: Background of budgeting in Zambia
	Slide 4: Definition of OBB
	Slide 5: Why OBB?
	Slide 6: ECD Services in the budget
	Slide 7: Allocation towards ECE
	Slide 8: Outputs being tracked under ECE
	Slide 9:  Way forward to improve ECD service delivery through the OBB 

