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THE NEW STRATEGY FOR SOS CHILDREN’S VILLAGES:
Local capacity building!

Empowering local care systems:
� Close cooperation and educations for local staff
� SOS Mothers move out as foster parents
� Family reunion programs
� Small business & health support for women
� Training local parents and foster families,

refugee and urban high-risk children



139 SOSCV FAIRSTART INSTRUCTORS EDUCATED
Rwanda, Tanzania, Zanzibar, Kenya and Ethiopia

They train groups of foster, kinship, and local parents and social workers. 
Covered:15.000 children and youth.

Instructors and parents have formed strong mutual support groups.

Child development improved by 20 % 

Governments approve and include the program. 

Next step: A program for Somalia.



THE EDUCATION : A STARTUP SEMINAR FOLLOWED BY A 
6 MONTH ONLINE CLASSROOM

Online classrooms save 80 % of education budgets
Student peer feedback, daily online support from Fairstart
Electronic registration of child and caregiver progress



Each instructor trains a group of foster/ 
kinship/ or parents 8 times three hours -
This creates a strong local support group











Resources
Outcomes of the East African project:
and the progress of chlldren and caregivers in the training:
https://www.academia.edu/35896225/660_African_children_made_20_progress_after_blended_learning_foster_caregiver_training

At www.fairstartfoundation.com:
20 language versions of training programs, developed with partners worldwide: scroll down, 
select ”Choose language and training programme”.

Research in : 

Papers and presentations: 
https://independent.academia.edu/NielsRygaard

https://www.researchgate.net/profile/Niels_Rygaard2
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